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The importance of supporting workforce @i"sf@'”‘care
wellbeing

« Supporting the health and wellbeing of the workforce is
essential in making sure that people with care and support
needs and their families receive good quality care

« Skills for Care carried out a piece of research amongst
adult social care employers with a turnover of less than
10% to explore what it is that contributes to their success in
retaining staff. The majority reported having a lot in place to
support staff wellbeing. Many had developed wellbeing
strategies for their organisations

“Working in care can be hugely rewarding, but it’s also well recognised that it
has the potential to be emotionally demanding. We know that supporting the
wellbeing and resilience of our staff is vitally important to ensuring we offer,
great service”



Supporting mental wellbeing @kills*‘brcare

Positive workplace culture and leading with compassion
Mental health training and/or dedicated mental health first
aiders/champions

Restorative supervision

Signposting to organisations that provide support, e.g., The
Care Workers’ Charity

Staff recognition e.g., rewards for long service or completing
a qualification or course

Drop-in surgeries for employees to discuss wellbeing issues
Employee Assistance Programmes
Flexible working options

Support for financial wellbeing

“It doesn’t matter how many initiatives you putin place, it’s
about changing the culture and people’s mindsets. There
has to be a cultural shift from the top down.”



Supervision checklist @"sware

Wellbeing

“How are you feeling about your workload at the moment?” “Do you feel
included and supported at work?” “What do you need?” “How can |
help?”

What helps you to stay healthy at work?

How can | and the team help you to stay healthy at work?

Triggers for burnout
What are the triggers/ signs that you may need support that | and colleagues
should look out for (both now and thinking about the future)?

Next steps/plans for prevention
What would make this better? What changes do you think could be made?




Supporting physical wellbeing @kills%rcare

Employee Assistance Programmes which offer access
to apps on mindfulness, yoga, meditation and healthy
eating

Cycle to Work schemes

Free yoga classes, massage therapy and meditation
sessions

Gym discounts

Healthy eating guidance and healthy snacks/drinks
Menopause support (incl. menopause support groups
and training)

Private healthcare

Free eye tests




Skills for Care wellbeing support and resources @i"sf@”‘care

Effective supervision guide
Positive culture toolkit
Adult social care menopause guidance for managers and staff
Resilience guides and tools

« Supporting a diverse workforce - people who work in
workplaces that actively promote diversity and inclusion report
a sense of belonging, and this results in people feeling valued
and appreciated, happier and more resilient in their roles
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https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-people/Supervision.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-a-service/Positive-workplace-culture/A-positive-culture-toolkit-for-adult-social-care.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-people/Wellbeing/Menopause-awareness-in-the-workplace.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-people/Wellbeing/Building-resilience.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Supporting-a-diverse-workforce.aspx

Support for registered managers @ki"sforcare

* Registered Manager Networks (we also have a deputy
manager network for London & SE)

- Time management guide

« Webinars — including Workforce wellbeing: Practical and
cost-effective ways to support your team

» Facebook group

» Wellbeing for reqistered managers - a bite-sized
practical guide
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https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-people/Time-management.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Support-for-registered-managers/Registered-manager-webinars/Wellbeing.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Support-for-registered-managers/Registered-manager-webinars/Wellbeing.aspx
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-people/Wellbeing/Wellbeing-for-registered-managers-a-bite-size-practical-guide.pdf
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-people/Wellbeing/Wellbeing-for-registered-managers-a-bite-size-practical-guide.pdf
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Access to Work
Mental Health

Support Service

@ 0300 456 8114

@ atw@maximusuk.co.uk
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Thank you for listening

mike.bailey@skillsforcare.org.uk

www.skillsforcare.org.uk/wellbeing

Sign up to our newsletters
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http://www.skillsforcare.org.uk/wellbeing
https://www.skillsforcare.org.uk/news-and-events/Keep-up-to-date.aspx

